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What is the "meshed society"? It is people, joined together 
by the Internet, able to interact -- to collaborate, to create, 
to transact and to relate directly with each other -- without 
the need for another person to mediate.   As we discover 
more and more ways to disintermediate our interactions, 
society is transformed: from a series of hubs with 
privileged interconnections intermediating supply to 
consumers, into a constantly shifting "adhocracy".

In the adhocracy, individuals play the roles of user, 
repurposer, maker, buyer and collaborator in a constantly 
changing spectrum of combinations. But the law, gathered 
as it has around the hub-and-spoke worldview of the 
industrial society, treats many of these roles as privileged, 
because they have historically been reserved only for 
commercial entities.  Thus, individuals run afoul of rules 
intended to regulate the owners of hubs. Worse, the 
penalties associated are disproportionate with the acts 
they address, because they are designed as disincentives 
for industrial gaming -- not the human-scale actions of the 
meshed society. 

This is toxic for innovation. Facing the changes of the 
meshed Internet society by merely tweaking the rules of 
the industrial society will fail; instead, we need to fully 
refactor those rules to account for the new topology of 
society.
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>JMKJM<ODJIN�� @Q@I� JA�I@RNK<K@M�H<BI<O@N�N@@H�R@GG� PI?@MNOJJ?�
� <GJIB�RDOC�HJNO� JOC@M� >JMKJM<O@� >JI>@MIN� � OC@� JPOGJJF� <I?�
I@@?N� JA� OC@� DI?DQD?P<G� RMDO@M�� H<F@M�� O@>CIJGJBT� @IOM@KM@I@PM�
<I?� >DODU@IEJPMI<GDNO� N@@H� @IODM@GT� <=N@IO� AMJH� OC@� ?DN>PNNDJI���
"Q@I� OC@� QJD>@N�JA� �>DQDG� NJ>D@OT�� AM@LP@IOGT� N@@H� OJ�NK@<F� JIGT�
AJM� OC@� >JINPH@M� <I?� I@Q@M� AJM� OC@� DI?DQD?P<G� >M@<OJM>JINPH@M��
1C@� BJQ@MIH@IO� C<N� >DQDG� N@MQ<ION�� KJGD>@� <I?� HDGDO<MT�
DIO@GGDB@I>@� <GG� NK@<FDIB� DI� A<QJPM� JA� ?M<>JID<I� M@NOMD>ODQ@� <I?�
N@>M@ODQ@�G@BDNG<ODJI��<I?�DN�>JINPGODIB�OC@��&IO@MI@O�DI?PNOMT���

�PO� RCJ� NK@<FN� AJM� H@�� 0CJPG?I�O� OC@� KJGDOD>D<IN� =@�
M@KM@N@IODIB�H@��0CJPG?�>DODU@IN�M@<GGT�C<Q@�OJ�K<T�AJM�NK@>D<GDNON�
OJ� KM@Q@IO� OC@� BJQ@MIH@IO� DIAMDIBDIB� OC@DM� MDBCON� <I?� ?<H<BDIB�
OC@DM�APOPM@N���&IIJQ<ODJI�?@K@I?N�JI�OCDN�@Q@MNCDAODIB�DIO@M<>ODJI�
=@OR@@I� >DODU@IN� DI� OC@DM� &IO@MI@O� MJG@N�� NJ� <� G@BDNG<ODQ@� RJMG?�
RC@M@� OC@DM� QJD>@� DN� <=N@IO� >JPG?� OPMI� DIOJ� <� MJGGDIB� ?DN<NO@M� AJM�
NJ>D@OT�� � 1J�PI?@MNO<I?�CJR� OC@� DI?DQD?P<G�>M@<OJM>JINPH@M� C<N�
@I?@?�PK�QJD>@G@NN�� DO�C@GKN�OJ� PI?@MNO<I?� OC@� DI?PNOMD<G� MJJON�JA�
OC@�@SDNODIB�KMJ>@NN�

1CJPBCON�JI�,K@I�&IIJQ<ODJI

���



�*'��/&6st3+#-��0%+'5:

1C@� DI?PNOMD<G� M@QJGPODJI�<>>@G@M<O@?�<I�@AA@>O�OC<O�R<N�<GM@<?T�DI�
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=@><H@�@LPDQ<G@IO�<I?�GJ><G�NPKKGT�R<N�IJ�GJIB@M� OC@�IJMH��1C@�
MDN@�JA�@HKDM@N�B<Q@� OC@N@� DI?PNOMD<G� KMJ?P>@MN�<>>@NN�OJ�KJGDOD><G�
KJR@M�OC<O�KM@QDJPNGT�RJPG?�C<Q@�JIGT�=@@I�<NNJ>D<O@?�RDOC�NJ>D<G�
NO<OPN�� "S@M>DNDIB� OCDN�KJGDOD><G� KJR@M� G@?� OJ� G@B<G� KMJO@>ODJIN� JA�
OC@N@�DI?PNOMD<G�KMJ?P>@MN`�<I?�?DNOMD=POJMN`�I@RAJPI?�MDBCON�

�N� <� >JIN@LP@I>@�� =T� OC@� @I?� JA� OC@� 3D>OJMD<I� @M<�� OC@�
DI?PNOMD<G� RJMG?� R<N�ADMHGT� N@O� JI�<� HJ?@G� JA� CP=N�<I?� NKJF@N��
1C@� CP=N�R@M@� NJPM>@N� JA� KMJ?P>ODJI� OC<O� >JPG?� >JIOMJG� NPKKGT�
<I?� >M@<ODJI� JA� R@<GOC�� RCDG@� OC@� NKJF@N� � >C<II@GN� JA�
?DNOMD=PODJI� <I?� >JHHPID><ODJI� � R@M@� >JIOMJG� KJDION� =PO� <GNJ�
<GGJR@?� OC@� DIAGP@I>@� JA� OC@� CP=N� OJ� =@� @SO@I?@?� OJ� <� BM@<O�
?DNO<I>@��1CDN�OJKJGJBT�R<N�@AA@>ODQ@�DI�BMJRDIB�OC@�R@GG=@DIB�JA�
NJ>D@OT�<O� G<MB@�<I?�B@I@M<ODIB� DHH@IN@�R@<GOC� AJM�OCJN@�JRIDIB�
OC@� >JIOMJG� KJDION�� OCPN� KMJO@>ODIB� OC@H� =JOC� DI� >PGOPM@�� <I?� DI�
G<R�

1C<O� G<R� DI>GP?@?� <I� @QJGPODJI� JA� @<MGD@M� D?@<N� OC<O� <�
O@HKJM<MT�HJIJKJGT�R<N�<�R<T� OJ�@I>JPM<B@� DIIJQ<OJMN�OJ� NC<M@�
OC@DM�DIIJQ<ODJIN�RDOC�NJ>D@OT�<O�G<MB@��OJ�NODHPG<O@�OC@�<?Q<I>@�JA�
OC@��NO<I?DIB�JI�OC@�NCJPG?@MN�JA�BD<ION��@AA@>O��4CDG@�OC@�D?@<N�JA�
>JKTMDBCO� <I?� K<O@ION�C<?� OC@DM� MJJON� DI� @<MGD@M� B@I@M<ODJIN�� OC@�
CP=<I?NKJF@� OJKJGJBT�JA� OC@� DI?PNOMD<G� @M<�R<N�@NK@>D<GGT�R@GG�
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RJPG?�<GGJR�<� A@R� DI?DQD?P<GN� OJ�=@>JH@� DHH@IN@GT� MD>C� RCDG@�
KMJO@>O@?� AMJH� A<DM�>JHK@ODODJI�� OJJ�HP>C� @HKC<NDN�JI�OC@�G<OO@M�
RJPG?�G@<?�OJ�KMJ?P>@MN�F@@KDIB�N@>M@ON�<I?�>MDKKGDIB�KMJBM@NN�AJM�
NJ>D@OT� <N� <� RCJG@�� ,Q@M� ODH@�� RDOC� IJO<=G@� G@B<G� ><N@N� <N�
@S@HKG<MN�� OC@� MPG@N� <MJPI?� >JKTMDBCON� <I?� K<O@ION� @QJGQ@?� OJ�
RC@M@� OC@T� R@M@� Q@MT� R@GGNPDO@?� OJ� OC@� DI?PNOMD<G� NJ>D@OT��
+<OPM<GGT� OC@� =<G<I>@� R<N�>JINO<IOGT� O@NO@?� � @IOM@KM@I@PMN� <M@�
>JINO<IOGT� GJJFDIB� AJM� >G@Q@M�R<TN� OJ�@SKGJDO� =JOC� GJJKCJG@N�<I?�
DIIJQ<ODJIN�OJ�H<F@�HJI@T��=PO�DO�N�A<DM�OJ�N<T�OC<O�=T�OC@�HD??G@�
JA� OC@� ��OC� >@IOPMT� OC@� CP=<I?NKJF@� OJKJGJBT� R<N� NO<=G@� <I?�
@AA@>ODQ@��@Q@I�DI�OC@�NC<?JR�JA�ORJ�RJMG?�R<MN�

1C@� DI?PNOMD<G� M@QJGPODJI� >M@<O@?� <I� @>JIJHT� ?@K@I?@IO� JI�
CDBCDIQ@NOH@IO� H<NN� KMJ?P>ODJI�� API?@?� =T� <BBM@B<O@?� CDBC
RJMOC� DIQ@NOH@IO�� HJI@ODN@?� QD<� CDBCQJGPH@� ?DNOMD=PODJI�
>C<II@GN� <I?� H<MF@O@?� OCMJPBC� JI@R<T� H<NN� >JHHPID><ODJI�
>C<II@GN�� "<>C� NO@K� JA� OC<O� @>JIJHD>� AGJR� ?@K@I?@?� JI� OC@�
K@MNJI� >JIOMJGGDIB� OC@� H@>C<IDNH�� 1CPN�� DI?PNOMD<G� NJ>D@OT�
=@><H@�<�N@LP@I>@�JA�>JIOMJG�KJDION�OC<O�@<>C�I@R�Q@IOPM@�<DH@?�
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G<R� R<N� >M@<O@?� OJ� M@BPG<O@� OC@H� AJM� OC@� KP=GD>� =@I@ADO�� 1C@�
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N@>M@ON� OJ� =@>JH@� OC@� KMJE@>ODJIN�JA� OC@� >JIOMJG� KJDION���GG� <M@�
Q@MT�?DAA@M@IO�DI�RC<O�OC@T�M@BPG<O@�<I?�CJR�OC@T�?J�DO��=PO�AJM�OC@�
JGDB<M>CT�DIC@MDODIB��JM�<NKDMDIB�OJ�DIC@MDO	�OC@�DI?PNOMD<G�MD>C@N�JA�
OC@���OC�<I?���OC�>@IOPMD@N�DI�OC@���NO�>@IOPMT��<GG� <M@�K<MO�JA�OC@�
N<H@� K<G@OO@� JA� >JIOMJG� OC<O� ?@O@MHDI@N� RCJ� ><I� KMJADO� DI� OC@�
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&O� R<N� M@<NJI<=G@� JI� H<IT� DNNP@N� DI� OC@� K<NNDIB� DI?PNOMD<G�
NJ>D@OT�AJM�KJGD>T�H<F@MN�OJ�>JINPGO�=PNDI@NN�G@<?@MN�RCJ�RJPG?�
=@� <AA@>O@?� =T� OC@DM� ?@>DNDJIN�� &I� OCJN@� ><N@N�� -<MGD<H@IO� >JPG?�
JAO@I� =@� @SK@>O@?� OJ� =<G<I>@� K@MNJI<G� I@@?N� JI� =@C<GA� JA� OC@�
>DODU@IN�RCJ� @G@>O@?� OC@H��1C@M@� R@M@� <GNJ� <� A@R� DNNP@N�NJG@GT�
<=JPO� OC@� DIO@M<>ODJI� JA� DI?DQD?P<GN� � <GOCJPBC� DI>M@<NDIBGT��
DIO@M@NO@?�BMJPKN�RDOC�=PNDI@NN�API?DIB�RJPG?�K<MOD>DK<O@�

 JHH@M>D<G� DNNP@N� <M@� OC@� ?JH<DI� JA� >JHH@M>D<G�
JMB<IDN<ODJIN� <I?� OCPN� <KKMJKMD<O@� AJM� >JHH@M>D<G� DIKPO�� �N� <�
M@NPGO��HJNO� DI?PNOMD@N�BM<?P<GGT� ?@Q@GJK�<� N@>OJM� AJM� DIAGP@I>DIB�
G@BDNG<ODJI�� &I?@@?�� OC@� >JHKPO@M� O@>CIJGJBT� DI?PNOMT�JAA@M@?�<I�
JKKJMOPIDOT�OJ�N@@�EPNO�NP>C�<�GJ==TDIB�<>ODQDOT�@QJGQ@�JQ@M�OC@�G<NO�
��� T@<MN��&O�N�@SK@INDQ@�� ODH@>JINPHDIB�<I?�DO� ><I� @<NDGT� ><PN@�
=GJR=<>F� OJ� OC@� KP=GD>� DH<B@� JA� >JMKJM<ODJIN� KM@NNDIB� OJ� C<Q@�
OC@DM� KMJKMD@O<MT� DIO@M@NON� KM@A@MM@?� =T� OC@� G<R�� �N� <� M@NPGO�� OC@�
I<OPM<G� OM<E@>OJMT� JA� KJGD>T� @IB<B@H@IO� HJQ@N� AMJH� ?DM@>O�
>JHH@IO� OJ� ?DM@>O� >JHHDOO@@� @IB<B@H@IO� OJ� <POCJM@?� KJNDODJI�
NO<O@H@ION� OJ� K<TDIB� AJM� DI?PNOMT� >JINJMOD<� OJ� O<F@� OCJN@� <>ODJIN�
PIODG��@Q@IOP<GGT��@Q@I�OCJN@�>JINJMOD<�OMT�OJ�CD?@�AMJH�KP=GD>�B<U@�
=T�K<TDIB� DI?@K@I?@IO� @SK@MON� OJ�KMJQD?@� DIKPO� OJ� OC@� G@BDNG<ODQ@�
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AJ>PNN@?� <I?� @SK@MO� M@N@<M>C� OJ� AJGGJR� OC@� HJI@T� =<>F� OJ� OC@�
NJPM>@N�

+JI@�JA�OCDN�DN�<�HTNO@MT�DI�OC@�>JMMD?JMN�JA�KJR@M��-JGDOD>D<IN�
M@NKJI?� OJ�OCDN�@QJGPODJI�JA� DIAGP@I>@� =T�>M@<ODIB�KMJ>@NN@N� OC<O�
<NNPH@� DON� @SDNO@I>@� <I?�BJ� JI� OJ� >C<II@G� DO��,I� I@R�� K@MNJI<G�
OJKD>N�� NJH@� ?DM@>O� >DODU@I� DIKPO� DN� @SK@>O@?� <I?� K@MC<KN� @Q@I�
NJPBCO��T@O�JMB<IDN@?�KM@NNPM@�BMJPKN�NODGG�>JH@�OJ�?JHDI<O@���PO�
AJM�<GHJNO�<GG�OJKD>N�OJ?<T��OC@�KMJ>@NN�JA�DIAGP@I>@�C<N�@QJGQ@?�OJ�
<�NO<B@�RC@M@�APGGT>M<AO@?�<I?�>GJ<F@?�DIKPO�DN�<NNPH@?�OJ�=@�OC@�
IJMH�� DQDG�N@MQ<ION�AJGGJR�?@O<DG@?�MPG@N�OJ�NDAO�<I?�NPHH<MDN@�DO��
<I?� KJGDOD>D<IN� <NNPH@� <� MJG@� <FDI� OJ� <� EP?B@� <M=DOM<ODIB�
DHK<MOD<GGT�=@OR@@I�@SK@MON��=PO�?J�NJ�RDOC�<I�@T@�OJ�OC@DM�K<MOT`N�
JKDIDJI�� &I� OCDN� APGGT� @QJGQ@?� NO<O@�� OC@� >DODU@IN`� QD@RN� <M@�
DMM@G@Q<IO�� <M@@M�@SK@MON�A@@?DIB�><M@@M�>DQDG�N@MQ<ION�KMJQD?@�OC@�
?<O<��<I?�><M@@M�KJGDOD>D<IN�H<F@�<GG�OC@�?@>DNDJIN�

�N� <� >JIN@LP@I>@�� <GG� <M@� N@@I� IJO� <N� OC@� KMDQDG@B@?��
O@HKJM<MT�HJIJKJGD@N�OC@T�<M@��BDQ@I�RDOC�OC@�>JIN@IO�JA�NJ>D@OT�
DI� @S>C<IB@� AJM� @IC<I>@H@IO� JA� OC@� >JHHJI�BJJ?��0DI>@� OC@N@�
�DIO@GG@>OP<G� HJIJKJGD@N�� <M@� <GG� OC@� F@TN� OJ� >JIOMJG� KJDION� DI� <�
NPKKGT� NTNO@H� ?@NDBI@?� <GJIB� OC@� CP=NKJF@� HJ?@G� JA� OC@�
DI?PNOMD<G� NJ>D@OT��<I?� NDI>@�@<>C�F@T�PIGJ>FN�KJO@IOD<G� @S>GPNDQ@�
HJI@ODN<ODJI�� KMJKJI@ION� AJM� OC@DM� =@I@AD>D<MD@N� M@A@M� OJ� OC@N@�
RDG?GT� ?DAA@MDIB� KMDQDG@B@N� <N� �KMJK@MOT��� <I?� >JGG@>ODQ@GT� <N�
�DIO@GG@>OP<G� KMJK@MOT��� �ITJI@� M@A@MMDIB� OJ� OC@H� DI� OCDN� R<T� DN�
AM<HDIB� OC@� ?DN>PNNDJI�� NDI>@� R@� <M@� >PGOPM<GGT� OM<DI@?� OJ�
PI?@MNO<I?� �KMJK@MOT�� DI� K<MOD>PG<M� R<TN�� K@MNDNO@IO� M<OC@M� OC<I�
OM<IND@IO�� DI<GD@I<=G@� M<OC@M� OC<I� >JGG@>ODQ@GT� BM<IO@?�� O<IBD=G@�
M<OC@M�OC<I�@KC@H@M<G��1CDN�DI�OPMI�C<N�PI?@NDM<=G@�ND?@�@AA@>ON��<N�
OC@N@� >PGOPM<G� DINODI>ON�=D<N� JPM�OCDIFDIB� <C@<?�JA� PI?@MNO<I?DIB�
OC@�DNNP@N�

1CJPBCON�JI�,K@I�&IIJQ<ODJI

���



�*'��'4*'&��0%+'5:

4CDG@� NJ>D@OT� C<N�<GR<TN�CJNO@?� DI?DQD?P<G� <MODN<IN�JM�BMJPKN�JA�
<MODN<IN�� OC@� �>M@<OJM>JINPH@M�� DN� <� I@R� ORDNO� JI� OC@� JG?�� KM@
DI?PNOMD<G� IJMH�� &O� M@A@MN� OJ� DI?DQD?P<GN� RCJ� <O� Q<MDJPN� ODH@N�
>M@<O@� I@R� OCDIBN� <I?� DHKMJQ@� @SDNODIB� OCDIBN� ��H<F@�	�� <I?�
>JGG<=JM<O@� RDOC� JOC@MN� OJ� �H<F@�� JM� >JINPH@� RC<O� JOC@MN�
�H<F@���+J�NDIBG@�HJ?@�AMJH�OC<O�OMDJ�DN�KM@A@MM@?��<I?�<IT�BDQ@I�
@I>JPIO@M� H<T� DIQJGQ@� <GG� OCM@@�� #PMOC@M�� IJO� @Q@MT� @IB<B@H@IO�
DIQJGQ@N� <� HJI@O<MT� OM<IN<>ODJI�� 0JH@� HDBCO�� <I?� HJNO�
>JINPHKODJI�JA�OC@�RJMF�JA�JOC@MN�RDGG��=PO� OC@M@�N�IJ�BDQ@I��@<>C�
DINO<I>@� NO<I?N� =T� DON� JRI� ?TI<HD>� <I?� MPG@N�� 4CDG@� OC@N@�
?TI<HD>N�C<Q@�@SDNO@?�=@AJM@�JI�<� GJ><G�N><G@�DI�QDGG<B@N�<GG�JQ@M�
OC@�RJMG?��OC@� &IO@MI@O�>M@<O@N�<� �BGJ=<G�QDGG<B@��OC<O� <??N�<� I@R��
N><G<=G@� ?TI<HD>�� �N� R@� ?DN>JQ@M� HJM@� <I?� HJM@� R<TN� OJ�
@GDHDI<O@� OC@� H@?D<OJMN� <I?� >JIOMJG� KJDION� DI� JPM� DIO@M<>ODJIN��
NJ>D@OT� DN� OM<INAJMH@?�� &O� R<N� <� N@MD@N� JA� CP=N� RDOC� KMDQDG@B@?�
DIO@M>JII@>ODJIN� DIO@MH@?D<ODIB� NPKKGT� OJ� >JINPH@MN�� DO� DN�
=@>JHDIB�<�>JINO<IOGT�NCDAODIB�H@NC�JA�<?CJ>�?DM@>O�DIO@M<>ODJIN�
�<I��<?CJ>M<>T���<N��GQDI�1JAAG@M�?@N>MD=@?�DO�

1C@� P=DLPDOT�JA� OC@�RJMG?RD?@�R@=�>C<IB@N� OC@� MPG@N��&I� DON�
H@NC@?�OJKJGJBT��@Q@MT�K<MOD>DK<IO�DN�<�K@@M�<I?�OC@M@�DN�IJ�N>JK@�
AJM�I<OPM<G� >JIOMJG� KJDION�� &I� OC@� <?CJ>M<>T�� DI?DQD?P<GN�KG<T� OC@�
MJG@N� JA� PN@M�� M@KPMKJN@M�� H<F@M�� =PT@M� <I?� >JGG<=JM<OJM� DI� <�
>JINO<IOGT� >C<IBDIB� NK@>OMPH� JA� >JH=DI<ODJIN�� �PO� OC@� G<R��
B<OC@M@?� <N� DO� C<N� <MJPI?� OC@� CP=<I?NKJF@� RJMG?QD@R� JA� OC@�
DI?PNOMD<G�NJ>D@OT��OM@<ON�H<IT�JA�OC@N@�MJG@N�<N�KMDQDG@B@?��=@><PN@�
OC@T�C<Q@�CDNOJMD><GGT�=@@I�M@N@MQ@?�JIGT�AJM�>JHH@M>D<G�@IODOD@N��
1C@� H@NC@?� NJ>D@OT� ADI?N�R<TN� OJ� MJPO@� <MJPI?�� JM� >DM>PHQ@IO��
<OO@HKON�OJ�DIOMJ?P>@�<MODAD>D<G� >JIOMJG� KJDION��<I?�<IT�<OO@HKO� OJ�
DIOMJ?P>@� OC@H� DN� OM@<O@?� >JGG@>ODQ@GT� <N� ?<H<B@�� %@I>@��

1CJPBCON�JI�,K@I�&IIJQ<ODJI

���



�>DM>PHQ@IODJI��DN�<�>MP>D<G�H<MF@M�<N�R@GG��&I�OC@�H@NC@?�NJ>D@OT�
=PDGO� JI� OC@� DIO@MI@O�� �>DM>PHQ@IODJI�� ?@N>MD=@N� IJMH<G�� C@<GOCT�
JK@M<ODJI��1J�KMJCD=DO�DO�DN�OJ�>GDIB�OJ�OC@�K<NO�

1<F@� AJM� @S<HKG@� >JKTMDBCO� @SO@INDJI� <I?� OC@� PIM@HDOODIB�
KM@NNPM@� AMJH� >JIO@IO?@K@I?@IO� DI?PNOMD@N� OJ� @SO@I?� >JKTMDBCO�
APMOC@M�<I?�APMOC@M��0@@I�<N�<� O@HKJM<MT�@S>@KODJI� OJ�OC@�NJ>D@O<G�
IJMH� OC<O� >PGOPM<G� <MO@A<>ON� <M@� PIDQ@MN<G�� >JKTMDBCO� N@@HN�
M@<NJI<=G@�OJ�<GGJR�<I�<POCJM�<�GDHDO@?�ODH@�OJ�M@>JPK�DIQ@NOH@IO�
DI� OC@� RJMF�� "SO@I?DIB� >JKTMDBCO� RDOCDI� OCDN� AM<H@� @GD>DON�
LP@NODJIN�JA� �RCT�DN�OC<O�I@@?@?��<I?� �CJR�?J@N�NJ>D@OT�=@I@ADO�
AMJH� OC<O� @SO@I?@?� DNJG<ODJI� JA� OC@� RJMF� AMJH� DON� OMP@� NO<OPN� <N�
K<MO�JA�>JGG@>ODQ@�>PGOPM@����PO�QD@R�>JKTMDBCO�<N�KMJK@MOT�<I?�OC@�
AM<H@�>C<IB@N��4@� N@@�>JKTMDBCO� <N�OC@� JRI@MNCDK� JA�<�RJMF�=T�
DON�<POCJM��<I?�<NNPH@�DO� NCJPG?�=@�DI<GD@I<=G@�<I?�K@MNDNO@IO�<N�<�
M@NPGO�

"SO@INDJI� OC@I� =@>JH@N� OC@� M@<NJI<=G@� M@>JBIDODJI� JA� OC@�
KMJK@MOT� MDBCON� JA� OC@� <POCJM�� <I?� >JGG@>ODQ@� >PGOPM@� DN� N@@I� <N�
<=<I?JIH@IO��1CDN�AM<H@�@GD>DON�LP@NODJIN�JA��RCT�IJO��<I?��RCT�
NCJPG?I�O� <POCJMN�=@� M@R<M?@?�AJM� OC@DM�RJMF���0@@I�<N� KMJK@MOT��
>JKTMDBCO�QDJG<ODJIN��<I?�@Q@I�M@NDNODIB� OC@�@SO@INDJI�JA�O@MH��
DN� N@@I� <N� �OC@AO��� <� RJM?� OC<O`N� <GHJNO� DHKJNND=G@� OJ� M@>JI>DG@�
RDOC� OC@� >JI>@KO� JA� <� O@HKJM<MDGT� BM<IO@?� <I?� @KC@H@M<G�
@S>GPNDQDOT�JI�<�RJMF�RCD>C�DN�DI�IJ�R<T�@MJ?@?�=T�HPGODKG@�PN@��
&I� A<>O�� �OC@AO��� �NO@<G�� �NOJG@I�� <I?� OC@� GDF@� <M@� <GG� OC@� B@I@OD>�
H<MF@MN�DI�OCDN�>JIO@SO�JA�<I�<KJGJBDNO�AJM�<�MJ==@M=<MJI�

 JIND?@M�OC@N@�NTHKOJHN�
c -@I<GOD@N�AJM�>JKTMDBCO�DIAMDIB@H@IO�<M@�H<NNDQ@GT�KPIDODQ@��JPO�
JA�<GG�KMJKJMODJI�OJ�<IT�C<MH��=@><PN@�OC@�G<R�<NNPH@N�<I�
DI?PNOMD<G�>M@<OJM�DN�DIQJGQ@?�

c 0JAOR<M@�K<O@ION�<M@�KPMNP@?�M<OC@M�OC<I�KM@Q@IO@?��JI�OC@�
<NNPHKODJI�OC<O�K<O@IO�DIAMDIB@MN�HPNO�=@�DI?PNOMD<G�>JHK@ODOJMN�
M<OC@M�OC<I�>M@<ODQ@�K@@MN�

1CJPBCON�JI�,K@I�&IIJQ<ODJI

���



c 1C@M@�N�IJ�=<G<I>@�OJ�>JIO@IO�O<F@?JRI�KJR@MN�JA�>JKTMDBCO
CJG?@MN��=@><PN@�OC@�JIGT�MJG@�JA�<I�DI?DQD?P<G�DN�<NNPH@?�OJ�=@�
�>JINPH@M��NJ�IJ�<KK@<G�DN�>JIND?@M@?�I@>@NN<MT�

c !DN>PNNDJI�JA�&IO@MI@OM@G<O@?�G@BDNG<ODJI�KG<>@N�DO�DI�OC@�N<H@�
><O@BJMT�<N�JI@R<T�H<NN�H@?D<�GDF@�O@G@QDNDJI��M<?DJ�<I?�
I@RNK<K@MN�

c )@BDNG<OPM@N��<I?�OC@�JMB<IDN<ODJIN�OC<O�A@@?�OC@H��N@@FN�
DIKPO�JI�ODH@N><G@N�<I?�RDOC�H@OCJ?N�OC<O�<NNPH@�<�GJ><ODJI�DI�
OC@�><KDO<G�<I?�<I�<=PI?<I>@�JA�<Q<DG<=G@�?<DGT�ODH@�

c -JGDOD>D<IN�M@B<M?�@H<DGN�AMJH�JM?DI<MT�>DODU@IN�DI�OC@�N<H@�
GDBCO�<N�NK<H�<I?�R<IO�OJ�M@NOMD>O�JM�DBIJM@�H<NN�DIKPO�
1JB@OC@M� OC@T� O@GG� <� NOJMT� JA� OC@� K<M<?DBH� JA� OC@� DI?PNOMD<G�

NJ>D@OT� =@DIB� <=PN@?� OJ� NODAG@� OC@� @H@MB@I>@� JA� OC@� H@NC@?�
NJ>D@OT�

"*:��0��/'��1'#,4��03��'

1C@N@� NTHKOJHN� <M@� GDIF@?� OJ� OC@� N<H@� MJJO� ><PN@�� �GG� OCDN�
@QJGPODJI<MT� >C<IB@� C<N� T@O� OJ� =@� M@AG@>O@?� DI� OC@� G@BDNG<ODQ@�
KMJ>@NN� DI�<IT� >JPIOMT��1C@�4@=�H<T� =@� <� LP<MO@M� JA� <�>@IOPMT�
JG?��=PO�OC@M@�N�=@@I�<GHJNO�IJ�KMJBM@NN�M@A<>OJMDIB�OC@�G@BDNG<ODQ@�
KMJ>@NN� DON@GA�� G@O� <GJI@� OC@� G<R�� OJ� ADO� OC@� I@R�� H@NC@?� NJ>D@OT��
&INO@<?�� KMJ>@NN@N� >JIODIP@� OJ� <NNPH@� OC@� >JIOMJGKJDIO=<N@?�
DI?PNOMD<G�NJ>D@OT�DN�OC@�IJMH�<I?�OC<O�OC@�M@KM@N@IO<ODQ@N�JA�OCJN@�
>JIOMJG�KJDION�<M@�OC@�<KKMJKMD<O@�NJPM>@�JA�DIKPO�OJ�?@GD=@M<ODJIN��

�PO� DI�OC@�H@NC@?� NJ>D@OT��>JIOMJG� KJDION�<M@� ?<H<B@��0J�OC@�
KMJ>@NN�DN�IJR�NF@R@?�OJ�<GGJR�OC@�NJPM>@�JA�NJ>D@OT�N�KMJ=G@HN�OJ�
C<Q@�OC@�?JHDI<IO� QJD>@� DI�OC@DM� NJGPODJI�� M<OC@M� OC<I� OC@� K@JKG@�
RCJ� <M@� =PDG?DIB� OC@� >DODU@I>M@<OJM>JINPH@M� APOPM@�� 1CJN@�
KDJI@@MN�@<NDGT�MPI�<AJPG�JA�OC@� MPG@N�DIO@I?@?� OJ� M@BPG<O@� OC@�JG?�
RJMG?�� <I?� OC@�K@I<GOD@N� <NNJ>D<O@?�<M@� ?DNKMJKJMODJI<O@� RDOC�OC@�

1CJPBCON�JI�,K@I�&IIJQ<ODJI

���



<>ON�OC@T�<??M@NN��1C@T�<M@�?@NDBI@?�<N�?DNDI>@IODQ@N�AJM�DI?PNOMD<G�
B<HDIB��IJO�OC@�CPH<IN><G@�<>ODJIN�JA�OC@�H@NC@?�NJ>D@OT��

�GG� OC@N@� OCDIBN�H@<I� OC<O� A<>DIB�OC@�>C<IB@N�JA�OC@�H@NC@?�
&IO@MI@O�NJ>D@OT�=T�OR@<FDIB�OC@�MPG@N�JA�OC@�DI?PNOMD<G�NJ>D@OT�RDGG�
DI@QDO<=GT� A<DG�� DINO@<?�� R@� I@@?� OJ� APGGT� M@A<>OJM� OCJN@� MPG@N� OJ�
<>>JPIO� AJM� OC@� I@R� OJKJGJBT� JA� NJ>D@OT�� <N� R@GG� <N� =PDG?�
H@>C<IDNHN� AJM� ?@QDNDIB� G@BDNG<ODJI� OC<O� >JIND?@M� <I?� @HKJR@M�
OC@� KDJI@@MN� JA� OC@� H@NC@?� NJ>D@OT�� /@A<>OJMDIB� H@<IN�
PI?@MNO<I?DIB� OC@� I@R� ?TI<HD>N�� ?DN>JQ@MDIB� OC@� HJ?<GDOD@N� JA�
OC@� R<TN� OC@T� RDGG� =@� B<H@?� <I?� DIQ@IODIB� A<DM� M@BPG<ODJI� OJ�
KM@Q@IO�OCJN@�B<H@N��

1CJPBCON�JI�,K@I�&IIJQ<ODJI

���



Computer industry veteran Simon Phipps has been involved at a 
strategic level in some of the world’s leading technology 
companies. He worked with OSI standards for Unisys in the 
eighties, on the first commercial collaborative conferencing 
software in the nineties, and helped introduce both Java and XML 
at IBM. He was a key figure in open sourcing Java, Solaris and 
the rest of Sun Microsystems' software portfolio. In addition to 
senior leadership positions he has worked in such hands-on roles 
as field engineer, programmer and systems analyst, as well as run 
a software publishing company. 

In addition to running his own management consulting 
company, Meshed Insights Ltd, he serves as a Director on the 
boards of the Open Source Initiative, the Open Rights Group and 
the MariaDB Foundation and on the advisory board of Open 
Source for America.

A widely read thought-leader, he publishes regularly both on 
his own blog and in many other places such as IDG’s InfoWorld. 
He holds a degree in electronic engineering and is a Chartered 
Engineer and Fellow of the British Computer Society. 

His personal home page and blog is http://www.webmink.com

1CJPBCON�JI�,K@I�&IIJQ<ODJI

���


